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St Mary’s Equalities and Vulnerability Statement  

Our school vision and spiritual values promote inclusion and equality and 

tackle discrimination. We have high expectations for all our pupils 

irrespective of their age, disability, gender including gender reassignment, 

race, religion or belief, sex or sexual orientation.  This is in line with the 

Equality Act 2010. 

Our school spiritual values of Kindness, Truth, Courage, Hope and Love 

underpin all that we do. As a school we understand that the community we 

serve is a diverse one.  Our community can be vulnerable for different 

reasons and these are not always visible. We as a staff team are aware of the 

different factors that can impact on our community, families and a child’s 

well-being.  These could include living with or having any of the following 

factors: 

• Special educational needs (SEND) or an Educational and Healthcare 

Plan (EHCP) 

• Social worker involvement 

• Being a looked after child (LAC) 

• Family members with chronic or serious illness 

• Living in temporary accommodation 

• Being a young carer 

Mission Statement and Values 

‘Feeding the mind, body and spirit so we can be the best we can be.’ 

 
We foster everyone’s potential and hunger for learning by serving up a 
wonderful diet of generosity, sharing and a sense of belonging. We are here 
to serve our community and we welcome children from all faiths and none.  
Sit around the table at St Mary’s and you will discover a warm welcome and a 
great community! 
The Spiritual Values to which we aspire are: 
 
Kindness:  in treating others as we would want to be treated ourselves. 
Truth:  in the choices we make and in our dealings with family, friends, school 
and community. 
Courage: to stand up for what is right, overcome our fears and aspire to 
make a positive change.  
Hope:  about the future and know that tomorrow can be even better 
Love:  for ourselves and others, knowing that God loves us. 
 



Assistant Headteacher: Anna Joseph (NASENCO Award) 

 

 

A Whole School Inclusive Approach 

 

St Mary’s is an inclusive school where all children strive to be the best they 

can be. The core values and responsibilities extend to the whole school 

community and the expectations for all children are high.  St Mary’s School 

is committed to meeting the needs of all pupils including those with Special 

Educational Needs or a disability (SEND). There is an expectation that all 

pupils regardless of their specific needs, should be offered personalised 

inclusive teaching, which will enable every child to make the best possible 

progress in school and feel that they are a valued member of the wider school 

community.  
 

The aims of the school are: 

• The delivery of high quality teaching and learning for all pupils. 

• That every teacher is equipped to be a teacher of pupils with SEND 

• To provide a robust system for identifying, supporting and reviewing 

children with SEND 

• That interventions for children with SEND are high quality, carefully 

monitored and regularly evaluated as part of a graduated approach 

• The progress of children with SEND is equivalent to other children or 

at least good for that individual. 

• That children with SEND are fully included in all aspects of school 

(individual risk assessments to be carried out when needed) 

• That all children, including those with SEND have access to a broad 

and balanced curriculum 

• That parents and carers are fully involved in decisions about their 

child’s provision 

• That the views of children with SEND are actively sought and they 

form part of all decision making 

 

 



Development of the Policy 

 

The policy was developed in consultation with parents, staff and governors. 

It reflects the New Code of Practice (2014) and will be reviewed every 3 years. 

 

 

Arrangements for the admission of Pupils with SEND 

St Mary’s works within their own admissions policy. 

 

Identifying and assessing Special Educational Needs 

 

The SEN Code of Practice states: “A pupil has SEN where their learning 

difficulty or disability calls for special educational provision, namely 

provision different from or additional to that normally available to pupils of 

the same age.”  

 

In order to support effective intervention the following broad areas of needs 

will be taken into account.  This is to identify the best action the school can 

take in order to support the child’s development, as opposed to fitting a child 

into a ‘category.’  At all times the whole child is considered in order to develop 

personalised learning to meet their needs. 

  

The four areas of need are as follows: 

• Communication and Interaction 

• Cognition and learning 

• Social, emotional and mental health difficulties 

• Sensory and/or physical needs 

 

The school provides the following interventions and access to additional 

services to support children with needs in these areas.  These include the 

following but is not exhaustive:   

 

Access to learning support staff: 

• In all year groups 



• Regular intervention programmes in class 

• Intensive programmes for key skills 

Strategies or programmes to support speech and language where 

recommended: 

• Speech and Language Therapist advice shared and followed by 

teaching staff 

• Specific differentiation or modification of resources 

• Individual or group work delivered by Speech and Language 

Therapist or support staff following therapist advice 

• Support staff to attend Speech and Language meetings when 

possible.  

Strategies to support/develop literacy including reading: 

• Guided reading programmes in class 

• Regular teaching of phonics in Early Years and Key Stage One 

• Daily phonics teaching delivered in ability groups. 

• Regular parent reading mornings  

• ‘Nelson’ Handwriting font consistently taught and used throughout 

class displays. 

Strategies to support/develop numeracy: 

• Small group intervention programmes 

• Ability setting 

• Numicon and diennes used in catch-up groups 

Strategies and support to develop independent learning: 

• Visual timetables for class and individuals 

• Success criteria used in every lesson 

• Differentiated activities 

• Extension activities 

• Liaison with specialist teachers as required 

Liaison with outside agencies: 

• Re-engagement Unit 

• Child Adolescent and Mental Health Services 

 

 

 

 

 



A graduated approach to SEN Support 

All children have the right to an education where they make good progress. 

This enables them to: 

• Achieve their best 

• Become confident individuals living fulfilling lives 

• Make a successful transition into adulthood                (6.1 Code of 

Pratice 2014) 

 

Each term all teachers will have pupil progress meetings where they discuss 

their class and identify any issues relating to progress and attainment.  

Children who are not making progress will be carefully monitored to ensure 

their needs are being met. However it is the responsibility of the teacher to 

ensure that quality first teaching is in place and that appropriate 

differentiation is in place for each lesson.  The graduated approach is a cycle 

whereby the following principles are adopted. 

 

 
 

If a pupil, in spite of carefully differentiated lessons is still not making 

progress then a SEN referral needs to be made to the Assistant Head for 

Inclusion to consider the next steps and make recommendations.  These 

recommendations will feed into the assess, plan, do, review cycle, with the 

teacher and assistant head considering all the information, including pupils 

progress, expectations of progress and high quality and accurate assessment. 

 

ASSESS – look at pupil progress, attainment and tracking. 

PLAN – identify areas of need and decide on next steps 

DO – carry out the next steps within a designated time frame 

REVIEW- careful assessment of impact and decision for ways forward. 



 

Where a child has specific needs and in order to make progress and move 

forward, personal targets will be created in conjunction with the pupil and 

teacher. A copy of the targets are sent home to parents/carers and are reviewed 

at least termly. 

 

At this point the pupil may have made sufficient progress to be less of a 

concern or alternatively be referred onto outside agencies (e.g. speech and 

language, educational psychologist) and go onto the SEN register. 

 

Managing pupils needs on the Inclusion Register 

The process to manage the needs of pupils is as follows 

 
Criteria for Exiting the Inclusion Register 



See above flow chart 

 

 

Monitoring and Evaluation of SEND children. 

All children on the Inclusion Register will be part of a termly monitoring 

and evaluation process as part of pupil progress. (see above flow chart).  As 

part of this process any interventions implemented will be reviewed half 

termly with staff delivering them to assess impact.  In order to maximise 

efficacy, interventions will be time limited and evaluated. 

To ensure quality first teaching and the best impact on pupils, support staff, 

as part of performance management will be observed termly delivering 

interventions and given constructive written feedback to ensure 

effectiveness.  

 

Supporting Pupils and Families 

If parents require further information about their child, their class teacher is 

available by appointment to discuss specific needs.  There are also termly 

parents evenings where opportunities to look at work and discuss progress are 

available. 

Pupils who are identified as having a particular additional need will also (in 

consultation with the parents and teacher) have a personalised target sheet 

for children to work towards, there will also be a child friendly version that 

children will bring home. 

Pupils who have an Education Health Care Plan will also have an Annual 

Review.  This will be held at school and involve the family, child, teacher, 

Inclusion Head and other professionals involved in the child’s provision.  This 

will be an opportunity to discuss all aspects of the child’s education and 

health, identify strengths in provision and areas of difficulty.  This will 

then feed into an action plan for the forthcoming year. 

Information about the school’s Local Offer can be found on the school website, 

using the link ‘Inclusion.’  This explains in more detail what the school offers 

to children who have additional needs.  This is supplemented by Hackney 

Local Offer which explains the borough wide provision available for Hackney 

residents. 



A child who has additional needs may need extra support to fully access the 

school and curriculum.  An assessment will be done on a pupil by pupil basis 

of any additional requirements e.g. extra time to complete work, transition 

time to prepare children for changes at the end and beginning of each school 

year. 

 

Supporting pupils at school with Medical conditions 

The school recognises that pupils at school with medical conditions should be 

properly supported so that they have full access to education, including 

school trips and physical education.  Some children with medical conditions 

may be disabled and where this is the case the school will comply with its 

duties under the Equality Act 2010. Pupils and their families will be fully 

involved in setting up specific healthcare plans to identify needs and these 

will be reviewed with the relevant personnel, e.g. school nurse, class TA, first 

aiders in school.  Children who require particular healthcare plans will have 

these shared with a range of staff across the school.  If specific training is 

required to support the child e.g. epi-pen administration then this will be 

provided in school for all staff. Any member of school staff may be asked to 

provide support to pupils with medical conditions, including the 

administering of medicines, although they cannot be required to do so. 

Although administering medicines is not part of teachers’ professional 

duties, they should take into account the needs of pupils with medical 

conditions that they teach. Any member of school staff should know what to 

do and respond accordingly when they become aware that a pupil with a 

medical condition needs help. 

 

Training and Resources 

All staff will receive training on Inclusion as part of an annual cycle of 

inset training, on a needs led basis identified through an annual audit.  

Support staff, particularly those working on specific interventions will 

receive additional training to support the effective delivery of these.  Support 

staff have fortnightly meetings with the Assistant Head and a programme 

of CPD has been developed. 



All teachers and support staff new to the school, will as part of their 

induction meet the Assistant Head for Inclusion.  This will enable the 

systems and structures in place around the school’s SEND provision and 

practice to be shared as well as to discuss the particular needs of individual 

pupils. 

  

Bullying 

St Marys is an inclusive school where bullying is not tolerated.  For those 

learners who are vulnerable because of their SEND, the following strategies 

are part of the school ethos. 

• Spiritual Values are shared across the school 

• Swift response using a restorative justice approach where playground 

or class issues emerge 

• Whole school daily collective worship in class or in hall. 

• PSHE Curriculum 

• All pupils are encouraged to be independent and resilient learners 

• Personalised strategies for particular children include visual timetable, 

within task activities, access to practical apparatus,  

 

Peer on Peer Abuse 

Our School recognises that the harm caused to children by the harmful and 
bullying behaviour of other children can be significant.  Children who harm 
others should be held responsible for their harmful behaviour and the school 
staff alerted to the fact that they are likely to pose a risk to other children in 
the school, home and community.  In the event of a Peer on Peer abuse 
situation St Mary’s has procedures in place – see Safeguarding Policy: 

St Mary’s acknowledges that children with SEN and disabilities can be more 
prone to peer group isolation that other children and this makes them 
potentially vulnerable.  Children with SEN benefit from termly reviews with 
their parents and teachers are also aware of the needs in their classes. They 
pay particular attention to those children with additional needs who may 
benefit from extra pastoral support. There is also awareness raising for staff 
that children with SEND may be more vulnerable to peer on peer abuse.  
 



Roles and Responsibilities 

SEN Governor – Katie Chubb 

Line Manager for Teaching and Learning Support Assistants– Anna Joseph 

Designated Safeguarding Lead – Anna Joseph 

Deputy Safeguarding Lead Breda McKelvey 

Pupil Premium Grant Responsibility – Anna Joseph 

Responsible for Medical Needs – Anna Joseph 

 

Reviewing the policy 

This policy will be reviewed in May 2024 

 

Accessibility 

Please see accessibility policy 

 

A member of the leadership team is on the gate before and after school each 

day to deal with any concerns. 

 

Dealing with a complaint 

Please refer to the Complaint Procedures. 

 

 

 

 


